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Phoenix Gas Services Ltd. Policy Statement

Phoenix Gas Services Ltd. believes that to deliver our company strategy, we require all
elements of the business to work together towards a common purpose. Phoenix Gas
Services aims to provide a one-stop-shop for central heating and hot water needs that is
both affordable and customer focus.

The Vision defines the ultimate strategic intent of the company in terms of what it wishes to
achieve and can be found in our Strategy Document PGS-002-01. This is underpinned by
our key focus area, performance measures.

The Strategy is delivered through the accompanying company policies for quality, health and
safety, environment, security and sustainability; providing a framework for establishing and
measuring Objectives and Targets PGS-501-01. These reflect how close we are to
achieving our strategic intent as well as setting the baseline for strategic planning and
continual improvement. This policy document is reviewed for applicability and effectiveness
as part of our review process and is communicated to all our employees and those
specifically highlighted on the ‘interested parties register.

The company top tier document PGS-701-01 (links included TopTier-000) Business
Management System provides a single system for the development, implementation and
evaluation of the processes required for delivering our company policies.

Suitable and sufficient resources will be made available, through line management, in
support of these requirements. However, time and money alone will not achieve high
standards. We, therefore, require a commitment from all Phoenix Gas Services employees
to be proactive and:

» Comply with the content of all company policies.

* Implement the Company Business Management System in the roles and activities
that they undertake; highlighting any risks or improvements that need to be
assessed through the operations meeting.

* Focus on enhancing client satisfaction



» Support knowledge development
* Encourage a culture supportive of all Safety, Health, Quality, Security, Environment
and Sustainability matters

* Adopt a systematic approach to the identification and management of all risks
» Support initiatives aimed at continual improvement.
» Be accountable for their own actions.

This vision of both current and future strategic needs has been adopted by the Phoenix Gas
Services board. The board has also demonstrated their own commitment to this policy by
taking on the ownership and commitment of all of Phoenix Gas Services management
system standards.

Any concerns resulting from the content or the implementation of our company policies
should be addressed to the Compliance Manager who has been directly appointed by, and
reports to, the Phoenix Gas Services board.

Signed: Dated : 25/07//2024

Managing Director

Phoenix Gas Services

Company No. VAT No.



